Core Competencies for Metro Atlanta’s Community Violence
Prevention Workforce
Core Competencies for Community Violence Prevention and
Intervention:

For Frontline Workers. Staff, L.eadership and Management:

1. Ability to describe and explain violence as a social and public health problem
Ability to access, interpret, use, and communicate data

Ability to collaborate, coordinate, and build community power

Ability to implement violence prevention and intervention activities

Ability to communicate and disseminate violence prevention information

A

Ability to advance professional development and well-being

For Leadership and Management:

7. Ability to design violence prevention and intervention activities
8. Ability to monitor and evaluate violence prevention and intervention activities
9. Ability to advance systems change through policy, advocacy, and education

10. Ability to manage and sustain violence prevention programs

1. Core Competency #1: Ability to describe and explain violence as a
social and public health problem

To achieve this core competency, participants will be able to:

1.1.  Frame community violence as a preventable public health issue within
systems and environments, not an individual failure or criminal justice issue

m Professionals will understand violence as something that can be prevented
by changing conditions, systems, and supports rather than by punishing
individuals. Training topics: public health approach to violence
prevention, socioecological model, population-level strategies and policy,
primary vs secondary vs tertiary approaches (prevention vs enforcement)

1.2.  Identify social, structural, historical, and behavioral factors that contribute
to violence and injury.

m Professionals will recognize how community conditions and systems
contribute to violence risk and exposure. Training topics: impacts of
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structural racism, oppression, inequitable policies, and historical trauma
on violence patterns and disparities.
1.3.  Explain the health, social, and generational impacts of violence on
individuals and communities
m Professionals will understand how violence affects physical and mental
health, family well-being, and community stability over time. Training
topics: ACEs and PCEs, impact of grief and loss on mental health, and
long-term effects of violence across generations.
1.4. Recognize how one’s own social position shapes perceptions, decision-
making, and practice
m Professionals will reflect on how their identity, lived experience, and
institutional role influence how they interpret situations and interact with
others. Training topics: self-reflection, recognizing positionality and
privilege, implicit bias
1.5. Understand violence and injustice from the perspective of those most
impacted, without blaming individuals or communities
m Professionals will center the experiences of people directly affected by
violence in the context of their environment and community, without
stigma or blame. Training topics: survivor-centered approaches, trauma-
informed care, community listening skills, strategies to avoid victim-
blaming

2. Core Competency #2: Ability to access, interpret, use, and
communicate data

To achieve this core competency, participants will be able to:

2.1. Identify and access quantitative and qualitative violence-related data sources
m Professionals will know where to find accurate data about violence and
community conditions. Training topics: identifying reliable data, publicly
available data sources (census, DPH, etc), hospital EMS data (Epic,
Redcap), public health surveillance
2.2.  Track and interpret violence trends, patterns, and disparities
m Professionals will be able to interpret data to understand how violence
changes over time and differs across populations and places. Training
topics: basic data analysis, disaggregating data by demographic
characteristics, identifying meaningful patterns
2.3.  Apply justice-centered and equity-informed frameworks to data
interpretation
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2.4.

2.5.

2.6.

2.7.

2.8.

2.9.

m Professionals will interpret data in ways that avoid blaming
individuals/communities and instead highlight systemic drivers. Training
topics: how data has been used for harm in the past, equity-focused data
analysis, how to question assumptions embedded in data

Develop and use data systems to collect relevant information

m Professionals will be able to collect and store data in ways that support
effective implementation of programs. Training topics: data collection
tools, case management systems, data entry protocols

Manage data accurately, ethically, and in compliance with required systems

m Professionals will know how to follow management protocols that protect
privacy and dignity of participants, including carefully handling sensitive
information and ensuring data collection leads to improvements.
Trainings: data quality, confidentiality, informed consent, privacy laws
(HIPPA), secure data storage, ethical use of participant information

Use data to assess community needs and strengths

m Professionals will be able to collect and use data to understand community
strengths and needs. Training topics: needs assessments, asset mapping,
combining multiple data sources, strengths-based narratives

Use lived experience and community knowledge alongside traditional data

m Professionals will recognize community knowledge and lived experiences
as an important form of data. Training topics: participatory research
methods, community listening practice, qualitative analysis, mixed-
methods

Use data to inform decision-making, program design, and improvement

m Professionals will be able to use data to make real-world decisions and
implement changes rather than collecting it just for reporting. Training
topics: using data for planning, adapting interventions, program evaluation

Communicate data clearly to community members, partners, and decision-
makers

m Professionals will explain data in a way that people can understand and
use it. Training topics: framing, data storytelling, visualizations, plain-
language summaries, understanding your audience

3. Core Competency #3: Ability to collaborate, coordinate, and build
community power

To achieve this core competency, participants will be able to:

3.1.

Coordinate effectively with other violence prevention organizations, schools,
healthcare, and community partners
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3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

m Professionals will work across systems (schools, agencies, healthcare, and
community partners) to align efforts, reduce duplication, and improve
outcomes. Structure relationships with other groups such that they are
mutually beneficial. Topics: cross-sector collaboration, roles and
responsibilities across systems, navigating competitive funding
environments, information/data sharing, coordination protocols,
partnership management (MOUs)

Build authentic partnerships with communities across culture, identity, and
lived experience

m Professionals will build trust with communities most affected by violence
by respectfully navigating cultural differences, misunderstandings, and
conflict in ways that strengthen partnerships. Topics: community
engagement, cultural humility and responsiveness, relationship-building,
cross-cultural communication

Share power, ownership, and decision-making with community members

m Professionals will create processes that foster inclusive dialogue that allow
community members to meaningfully shape decisions and feel heard,
respected, and valued. Topics: shared governance/decision-making
models, participatory and community-led planning, facilitating inclusive
conversations, identifying and preventing exploitative collaborations

Identify and uplift community strengths, assets, and leadership

m Professionals will recognize and support existing strengths rather than
focusing on deficits. Asset-based community development, identifying
community leaders, community capacity building, avoiding deficit-based
narratives

Utilize trusted messengers and individuals with shared lived experience

m Professionals will know how to identify and partner with people who have
credibility and trust in the community. Training topics: role of lived
experience, identifying and engaging credible messengers, appropriately
compensating community members, establishing boundaries and roles

Deconstruct dominant narratives and legitimize multiple ways of knowing

m Professionals will challenge harmful narratives and value community
knowledge alongside formal expertise. Topics: narrative change strategies
media literacy, framing, countering stigmatizing narratives, supporting
community storytelling

Build shared confidence in community’s ability to create change

m Professionals will help foster confidence that communities can create and
sustain safety together. Topics: community organizing fundamentals
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shared vision and goal setting, movement-building, sustaining community
engagement

4. Core Competency #4: Ability to implement violence prevention

and intervention programs

To achieve this competency, participants will be able to:

4.1.

4.2.

4.3.

4.4,

4.5.

Follow personal, team, and participant safety protocols during field-based
work

m Professionals will consistently follow established safety protocols to
reduce harm to themselves, their teams, and the individuals they serve,
especially in unpredictable environments. Training topics: situational
awareness, environmental scan, safety protocols, emergency response
planning, safety planning

Deliver violence interruption strategies such as conflict management and
response.

m Professionals will be able to calmly and decisively intervene in conflicts to
prevent escalation and reduce harm. Training topics: crisis response, street
outreach, de-escalation techniques, conflict mediation skills,
communication under stress, preventing retaliation, safety planning

Stabilize situations and connect individuals to appropriate supports

m Professionals will be able to stabilize individuals immediately after a
crisis, assess risk and protective factors, and ask sensitive questions in a
respectful and appropriate manner. They will connect individuals and
families to needed resources and ensure follow-up and continued care
through case management and coordination with long-term support
services. Training topics: crisis stabilization, emotional regulation, triage,
risk assessment, sensitive interviewing, referral pathways, resource
mapping, warm handoffs, case management, follow-up coordination,
service navigation, confidentiality

Employ protective behaviors and act within scope during high-risk situations

m Professionals will assess real-time risk, adjust their behavior to maintain
safety, and make decisions within their legal role and responsibilities,
including disengaging, seeking support, or referring situations
appropriately. Training topics: risk assessment, situational awareness, de-
escalation, safety thresholds, role clarity, legal boundaries, referral
protocols, mandatory reporting

Maintain emergency preparedness plans (personal and organizational)
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m Professionals will know how to respond to emergencies such as active
threats, medical crises, or large-scale community violence incidents.
Training topics: emergency planning, scenario training, safety briefings
4.6.  Protect confidentiality and privacy in high-risk environments
m Professionals will safeguard sensitive information about participants,
coworkers, and communities and understand when and how information
can be shared appropriately. Topics: confidentiality, data protection,
information sharing, privacy laws (HIPAA, FERPA)
4.7. Demonstrate compassion, respect, and accountability in responding to
violence and addressing injustice
m Professionals must approach violence prevention with empathy while
maintaining responsibility to act ethically and reduce harm. Training
topics: respectful communication, trauma-informed engagement,
accountability systems

5. Core Competency #5: Ability to communicate and disseminate
information about violence prevention and violence prevention
programming

To achieve this core competency, participants will be able to:

5.1. Communicate clear, accurate narratives about violence and violence
prevention

m Professionals will communicate what community violence prevention is,
why it matters, and how it works in ways that are accurate, consistent, and
grounded in public health prevention. Topics: framing violence as a public
health issue, using plain-language to explain community violence
prevention topics, avoiding stigmatizing/harmful language, maintaining
consistent messaging across audiences/settings

5.2.  Adapt messaging for diverse audiences and contexts

m Professionals will tailor messages to meet the needs, values, and priorities
of different audiences. Topics: audience analysis, adapting messaging,
communicating with community vs. institutional audiences, cultural
responsiveness, framing

5.3.  Translate complex health information accessibly

m Professionals will explain data, research, programs and public health
topics in ways that are easy to understand and meaningful to non-technical
audiences. Topics: plain-language communication, data storytelling and
visualization, making research actionable
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5.4.

5.5.

5.6.

5.7.

5.8.

Use crisis and risk communication principles appropriately
m Professionals will communicate clearly, effectively and responsibly during
emergencies, incidents of violence, or periods of heightened risk to
reduce harm and prevent escalation. Topics: crisis communication, risk
communication strategies, coordinating messages across partners,
timing/tone/transparency
Respond to misinformation and disinformation
m Professionals will respond quickly to false or misleading narratives and
information about violence and communities in ways that maintain trust
and credibility. Topics- identifying misinformation, correcting false
narratives without amplifying harm, media literacy, social media dynamics
Ensure accessibility across language, literacy, and communication needs
m Professionals will tailor communications to ensure information is
accessible to people with different languages, literacy levels, and
communication needs. Topics: language access/interpretation, health
literacy principles, accessible formats, inclusive communication practice
Maintain credibility, professionalism, and ethical conduct in communications
m Professionals will communicate in ways that are ethical, responsible, and
aligned with professional standards, especially when handling sensitive
information. Topics: ethical communication practices, confidentiality and
consent, representing organizations and communities responsibly
Elevate justice-centered narratives and lived experience

m Professionals will uplift narratives that center equity, justice, and the
voices of people most impacted by violence, without exploitation or harm.
Topics: narrative power and storytelling, avoiding tokenism and
retraumatization, correcting dominant narratives

6. Core Competency #6: Ability to advance professional development

and well-being

To achieve this core competency, participants will be able to:

6.1.

6.2.

Engage in continuous professional development and training
m Professionals will identify and take responsibility for building and
maintaining knowledge, skills, and judgement needed to effectively
support violence prevention. Topics: ongoing skill development,
mentorship, coaching, peer learning, reflective practice, learning plans,
professional goal-setting
Practice ethical decision-making and maintain professional boundaries
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m Professionals will apply ethical standards to their decisions and
relationships with participants, colleagues, and partners. Topics: ethical
decision-making, establishing professional boundaries, conflicts of
interest, conflicts of commitment

6.3.  Apply principles of safety, trust, empowerment, and healing

m Professionals will apply trauma-informed principles to themselves and
their coworkers to create healthy, supportive, and psychologically safe
work environments. Topics: trauma-informed supervision, psychological
first aid for coworkers, supporting coworkers after critical incidents,
creating emotionally safe workplace cultures

6.4. Use self-care strategies to prevent burnout and sustain wellbeing

m Professionals will be able to recognize signs of stress, trauma, and burnout
among themselves and others and take steps to support long-term
wellbeing. Topics: burnout awareness, stress management, emotional
regulation skills, peer support, team care, balancing workload, boundaries,
and recovery, suicide awareness, compassion training, reflective practice

6.5. Maintain credibility and accountability in all roles.

m Professionals will act with integrity, transparency, and responsibility in
their work and relationships. Topics: professional conduct, accountability,
receiving and responding to feedback.

7. Core Competency #7: Ability to design violence prevention and
intervention activities

This competency is primarily intended for organizational leaders, managers, and
supervisors responsible for organization oversight, staffing, and sustainability.

To achieve this core competency, participants will be able to:
7.1.  Apply public health and prevention frameworks across primary, secondary,
and tertiary prevention
m Professionals will understand how different strategies work at different
levels of prevention and how to apply them in practice. Training topics:
primary, secondary, tertiary prevention, socio-ecological framework,
upstream vs. downstream strategies, applying theoretical frameworks to
violence prevention
7.2.  Scan and assess community dynamics, group behavior, and situational risk
m Professionals will be able to recognize conditions and interactions that
increase risk of violence. Training topics: community risk and asset
assessments, environmental scan, situational awareness, group and social
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network dynamics, escalation warning signs, environmental and
neighborhood risk factors
7.3.  Identify individuals at highest risk and prioritize engagement appropriately
m Professionals will know how to focus limited resources on individuals
most at risk of being harmed or causing harm. Topics: risk and protective
factors, referral and prioritization protocols, avoiding profiling and bias,
combining data and lived experience
7.4.  Apply trauma-informed principles and practices in program design
m Professionals will design programs that promote safety, trust, and healing
while avoiding re-traumatization. Training topics: trauma and stress
responses, psychological first aid, TIC principles, healing-centered
engagement, supporting resilience, recognizing trauma triggers
7.5. Recognize and design programs that respond to co-occurring forms of
violence through referral and coordination
m Professionals will recognize when other forms of violence/harm are
present and connect individuals to appropriate supports. Training topics:
intimate partner violence, child maltreatment, sexual violence, referral
pathways, cross-system coordination
7.6.  Integrate research, evaluation findings, and cross-disciplinary knowledge
into practice
m Professionals will be able to use evidence and apply lessons learned to
strengthen programs. Training topics: evidence-informed practice,
translating research into practice, implementation science, using
evaluation findings, learning from other fields, continuous improvement
7.7.  Design interventions that are scalable, adaptable, and community-informed
m Professionals will design programs that can grow, adjust to local context,
and remain grounded in community input and experience. Training topics:
program design, logic models, theory of change, community co-design,
adaptation across settings, fidelity, sustainability planning

8. Core Competency #8: Ability to monitor and evaluate violence
prevention and intervention activities

This competency is primarily intended for organizational leaders, managers, and
supervisors responsible for organization oversight, staffing, and sustainability.

To achieve this core competency, participants will be able to:

8.1.  Design and conduct process, outcome, and impact evaluations
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8.2.

8.3.

8.4.

8.5.

8.6.

m Professionals will understand how to plan and take part in evaluations that
show whether programs are being delivered as intended and whether they
are making a difference. Training topics: process/outcome/impact
evaluations, evaluation frameworks, logic models, selecting and tracking
indicators, measures and outputs, data collection methods for evaluation,
data systems for monitoring progress

Assess program and communication effectiveness, equity impact, and cost-
benefit

m Professionals will be able to understand whether
programs/communications are working, for whom they are working, and
whether resources are being used effectively and equitably. Topics:
interpreting evaluation findings, equity-focused/justice-centered
evaluation, disaggregating evaluation data by demographic factors,
understanding costs and benefits, identifying unintended impacts

Use evaluation findings for continuous quality improvement

m Professionals will use evaluation as a learning tool to improve programs
over time, not just to report program results. Training topics: continuous
quality improvement basics, using data for reflection and program
improvement, identifying what to improve, adapt, or stop

Support adoption, replication, and sustainment of effective strategies

m Professionals will understand how effective programs are adopted,
adapted, and sustained in real-world settings. Training topics:
implementation science, fidelity vs adaptation, implementation barriers
and facilitators, adoption, scaling and sustaining programs

Contribute to organizational learning and capacity building
m Professionals will use evaluation findings to strengthen their organization
overall, not just a single program. Training topics: sharing lessons learned
across teams, documenting practices/adaptations/improvements, applying
lessons learned to broader contexts

Use evaluation results to effectively communicate about your program

m Professionals will translate evaluation findings into clear, accessible
messages that explain program value, impact, and lessons learned to
different audiences. Training topics: communicating findings to
community members/funders/partners, data framing and storytelling,
plain-language communication, data visualization, adapting messages for
different audiences
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9. Core Competency #9: Ability to advance systems change through
policy, advocacy, and education of the public

This competency is primarily intended for organizational leaders, managers, and
supervisors responsible for organization oversight, staffing, and sustainability.

To achieve this core competency, participants will be able to:
9.1. Identify systemic barriers and inequitable policies affecting safety

m Professionals will recognize how laws, policies, and institutional practices
create or reinforce inequities that increase violence and harm. Topics:
policy analysis, identifying policy impacts, equity-focused policy review

9.2.  Advocate for health-promoting laws, funding, and infrastructure

m Professionals will advocate for policies and resource allocation that
supports violence prevention and community safety. Topics- legislative
processes (how bills become law, budgets, appropriations), advocacy
strategies, communicating with elected officials, ethical boundaries for
advocacy, aligning policy efforts with community priorities

9.3.  Engage policymakers, institutions, and the public effectively

m Professionals will build relationships and communicate clearly with
decision-makers to influence policy and systems change. Topics:
government structures and roles, engaging agencies across local, state and
national boundaries, translating community needs for policymakers, power
mapping, stakeholder analysis

9.4. Coordinate collective action and awareness campaigns

m Professionals will support coordinated efforts that mobilize communities
and partners around shared policy and systems goals. Topics: campaign
planning and coordination, coalition-building, canvassing, aligning
messaging across partners, grassroots organizing

9.5.  Produce and use research to inform policy and practice

m Professionals will generate and use evidence to support policy decisions
and improve systems impacting violence. Topics: policy-relevant research
design, translating data for policy audiences, using evaluation findings for
advocacy, polling, measuring public opinion

9.6. Teach organizing and civic engagement strategies

m Professionals will support community members and teams in
understanding how to engage in civic processes and influence change.
Topics: community organizing, civic engagement, voter education,
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grassroots advocacy tools, leadership development for community
advocates

10. Core Competency #10: Ability to manage and sustain violence

prevention programs

This competency is primarily intended for organizational leaders, managers, and

supervisors responsible for organization oversight, staffing, and sustainability.

To achieve this core competency, participants will be able to:

10.1.

10.2.

10.3.

10.4.

10.5.

Describe factors that affect organizational health and effectiveness

m Professionals will understand the internal and external factors that shape
how well organizations function and deliver impact. Training topics:
organizational structure and governance, navigating external pressures
(funding, policy)

Secure and manage human and financial resources

m Professionals will be able to obtain, allocate, and manage resources in
ways that support staff, programs, and organizational impact. Training
topics: grant writing, funding diversification, budget development,
financial management, hiring/onboarding/staffing procedures, contract
management, aligning resources with program priorities

Supervise, support, and engage staff and teams

m Professionals will provide effective supervision that supports peer learning
systems and staff performance, growth, and well-being. Training topics:
trauma-informed supervision, defining roles and responsibilities, coaching
and feedback techniques, performance management and accountability,
team communication, conflict resolution, supporting staff with lived
experience, mindfulness, reflective practice/supervision

Apply critical thinking to complex operational decisions

m Professionals will make thoughtful, informed decisions in situations with
competing priorities, limited resources, and evolving risks. Topics:
problem solving, ethical decision making, risk assessment and mitigation,
scenario planning

Plan for sustainability and long-term impact

m Professionals will plan beyond short-term funding cycles to ensure
programs can continue to adapt and grow over time, grounded in a clear
organizational mission, vision, and values. Topics: sustainability planning,
funding diversification, building institutional and community buy-in,
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succession planning, measuring and communicating long-term value,
strategic planning, building leadership pipelines, succession planning
10.6.  Strengthen organizational systems, policies, and workforce capacity
m Professionals will build strong systems and policies that support
consistent, effective, and ethical program delivery. Topics: policy and
procedure development, reporting and compliance systems, workforce
development, training, interdisciplinary collaboration
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