Developing Core Competencies for Atlanta’s Community Violence
Prevention Workforce

Background

What are core competencies?

Core competencies are the foundational knowledge, skills, and abilities that support effective
work in a particular field. Individuals do not need to be experts in every competency to perform
their roles well. Instead, different roles require different levels of proficiency across the
competencies.

Who do these core competencies apply to?

These competencies are intended for professionals delivering violence prevention and
intervention programs using a public health approach. This includes groups that directly
intervene or prevent violence as well as those who deliver programs that address the social and
structural conditions that contribute to violence. These factors include, but are not limited to:
housing instability, income and employment, incarceration, lack of affordable healthcare, access
to safe and functioning transportation, etc.

This Public Health approach to violence prevention includes four steps:

Define and monitor the problem
Identify risk and protective factors
Develop and test prevention strategies

b=

Assure widespread adoption

Throughout this document, we use the term “professionals” to broadly refer to people working in
violence prevention/intervention and efforts that address root causes of violence. This term is
intentionally inclusive and does not imply a specific credential, degree, or job title.

What will we do with these?

These core competencies identify the shared skills and knowledge that violence prevention
professionals need to deliver programs effectively. They are intended to serve as a practical
guide for developing trainings and strengthening Metro Atlanta’s violence prevention workforce.
In practice, these competencies will be used to identify and prioritize training needs across the
violence prevention ecosystem and to guide the development of locally relevant trainings. This
process represents a first step toward building a locally rooted training infrastructure for Metro
Atlanta’s community violence prevention workforce. Establishing a coordinated training
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infrastructure can support workforce development and organizational capacity-building,
strengthen the violence prevention ecosystem, and ultimately contribute to safer communities.

How were these developed?

These competencies were developed through a multi-step process that drew from both
established core competency frameworks and trainings for community violence

intervention/prevention (CVP) workers. We began by reviewing core competencies from fields
adjacent to CVP, including public health, injury and violence prevention, social work, social
justice, among others. We also compiled lists of learning objectives from trainings designed for
frontline workers by national CVI partners such as Advance Peace, the National Institute for
Criminal Justice Reform (NICJR), and the Community Based Public Safety (CBPS) Collective.
See the table below for a complete list of sources:

Sources for Core Competencies

Core Competencies for Injury and
Violence Prevention

Society for Advancement of Violence and
Injury Research (SAVIR) & Safe States
Alliance

Core Competencies for Public Health

Councilon Linkages Between Academia and

Professionals

Public Health Practice

Health Equity Action Network, Social
Justice Competencies Subcommittee

JNCI Monographs

Core Competencies for Violence
Prevention Professionals

Health Alliance for Violence Intervention

(HAVI)

Educational Policy and Accreditation
Standards

Council on Social Work Education

Ten Core Competencies for Youth and

The Center for Social Law and Policy

Young Adult Centered Mental Health
Systems

Community Health Workers Core
Competencies

NV Community Health Worker Association

Sources for Trainings

Training and CVI Development

Advance Peace

Community Violence Intervention:
Action Plan

National Institute for Criminal Justice Reform

Professional Trainings for CBOs

Community Based Public Safety Collective
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https://cdn.ymaws.com/www.safestates.org/resource/resmgr/imported/Core%20Competencies.pdf
https://cdn.ymaws.com/www.safestates.org/resource/resmgr/imported/Core%20Competencies.pdf
https://thesavir.org/
https://thesavir.org/
https://www.safestates.org/default.aspx
https://www.safestates.org/default.aspx
https://phf.org/wp-content/uploads/2025/03/Core_Competencies_for_Public_Health_Professionals_2021October.pdf
https://phf.org/wp-content/uploads/2025/03/Core_Competencies_for_Public_Health_Professionals_2021October.pdf
https://phf.org/programs/council-on-linkages-between-academia-and-public-health-practice/
https://phf.org/programs/council-on-linkages-between-academia-and-public-health-practice/
https://academic.oup.com/jncimono/article/2025/70/287/8229703?login=false
https://academic.oup.com/jncimono/article/2025/70/287/8229703?login=false
https://academic.oup.com/jncimono
https://static1.squarespace.com/static/5d6f61730a2b610001135b79/t/608c1a68e8d6505802813c9b/1619794537947/project_muse_747771.pdf
https://static1.squarespace.com/static/5d6f61730a2b610001135b79/t/608c1a68e8d6505802813c9b/1619794537947/project_muse_747771.pdf
https://www.thehavi.org/
https://www.thehavi.org/
https://www.cswe.org/getmedia/bb5d8afe-7680-42dc-a332-a6e6103f4998/2022-Educational-Policy-and-Accreditation-Standards-(EPAS).pdf
https://www.cswe.org/getmedia/bb5d8afe-7680-42dc-a332-a6e6103f4998/2022-Educational-Policy-and-Accreditation-Standards-(EPAS).pdf
https://www.cswe.org/
https://www.clasp.org/publications/report/brief/ten-core-competencies-youth-and-young-adult-centered-mental-health-systems/
https://www.clasp.org/publications/report/brief/ten-core-competencies-youth-and-young-adult-centered-mental-health-systems/
https://www.clasp.org/publications/report/brief/ten-core-competencies-youth-and-young-adult-centered-mental-health-systems/
https://www.clasp.org/
https://nvchwa.org/chw-core-competencies/
https://nvchwa.org/chw-core-competencies/
https://nvchwa.org/
https://advancepeace.org/training-cvi-workforce-development/
https://advancepeace.org/
https://static1.squarespace.com/static/66ba86a03840716e574eab29/t/66bc16d24ba9b012a1f55aac/1723602646179/CVI_Action+Plan_Full+Report_v10.pdf
https://static1.squarespace.com/static/66ba86a03840716e574eab29/t/66bc16d24ba9b012a1f55aac/1723602646179/CVI_Action+Plan_Full+Report_v10.pdf
https://nicjr.org/
https://www.cbpscollective.org/about-6
https://www.cbpscollective.org/

Fundamentals of Community Violence Community Based Public Safety Collective
Intervention Training

Intervention Strategies Giffords Law Center to Prevent Gun Violence

We compiled these sources into a master list and organized them into thematic categories. We
removed duplicate or overlapping items and eliminated those that were not directly relevant to
CVP/I work. The remaining competencies were grouped into ten domains, each representing a
core area of knowledge and skill. For each sub-competency, we developed a brief explanation of
how it applies to CVP/I and included example training topics to guide workforce development. A
draft of the competencies was then shared with local partners, and feedback was collected during
the CVP Workforce Development Forum on February 5%, 2026. This input was used to refine
and strengthen the final set of competencies. Key revisions based on feedback included:

1. Removing overly academic language to improve clarity and accessibility
2. Clearly distinguish which competencies are relevant for leadership and management roles
vs. frontline workers and staff.
Core Competencies for Community Violence Prevention and
Intervention:

For Frontline Workers, Staff, L.eadership and Management:

1. Ability to describe and explain violence as a social and public health problem
Ability to access, interpret, use, and communicate data

Ability to collaborate, coordinate, and build community power

Ability to implement violence prevention and intervention activities

Ability to communicate and disseminate violence prevention information

A O

Ability to advance professional development and well-being

For Leadership and Management:

7. Ability to design violence prevention and intervention activities
8. Ability to monitor and evaluate violence prevention and intervention activities
9. Ability to advance systems change through policy, advocacy, and education

10. Ability to manage and sustain violence prevention programs
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https://645311eb-eac2-4ef7-be5f-f6e477a5f431.filesusr.com/ugd/1ec517_c38163ed18e24b5db879c37b0c077697.pdf
https://645311eb-eac2-4ef7-be5f-f6e477a5f431.filesusr.com/ugd/1ec517_c38163ed18e24b5db879c37b0c077697.pdf
https://www.cbpscollective.org/
https://giffords.org/lawcenter/gun-laws/policy-areas/other-laws-policies/intervention-strategies/
https://giffords.org/lawcenter/gun-laws/

	Developing Core Competencies for Atlanta’s Community Violence Prevention Workforce
	Background
	Core Competencies for Community Violence Prevention and Intervention:

