Core Competencies for
Community Violence Prevention
Workers

Plain Language Version

This document presents the 10 core competencies in plain, everyday language.
The language used here is consistent with the Training Needs Assessment Survey
to ensure alignment between the competency framework and the assessment tool.
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Competencies 7-10: Leaders, Managers, and Supervisors
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PART I: FOR ALL STAFF

Competencies 1-6 apply to all community violence prevention workers.



Core Competency #1

Understanding Violence as a Public Health Problem

For All Staff

This competency is about understanding why violence happens and how it can be prevented.
Workers with this competency see violence not as an individual failure, but as something
shaped by community conditions, unfair systems, and historical harm. They understand how
trauma affects people and communities, and they approach their work with self-awareness and
respect for the people they serve.

To achieve this core competency, workers will be able to:

1.1 Understanding that violence can be prevented by changing conditions in
communities, not just by arresting people
Workers understand that violence is a public health problem that can be prevented by improving the

conditions people live in. Rather than focusing only on punishment, they look at what drives violence
and work to change those conditions through community-level strategies.

1.2 Understanding how violence is shaped at many levels — individual, family,
community, and society — not just personal choices
Workers recognize that violence doesn’t happen in a vacuum. Personal choices play a role, but so do

family dynamics, neighborhood conditions, community norms, and the broader social and political
environment. Effective prevention works at all of these levels.

1.3 Understanding how violence impacts the health and well-being of people and
communities over time

Workers understand the effects of violence go beyond the immediate incident. They know
violence can impact physical and mental health, relationships, overall well-being and
community stability across generations.

1.4 Recognizing how your own background, experiences, and unconscious assumptions
affect the way you do your work
Workers engage in honest self-reflection about how their identity, lived experience, social position,

and unconscious biases influence how they interpret situations, make decisions, and interact with
community members.

1.5 Listen and work with people affected by violence in ways that respect their
experiences without blaming them for what happened
Workers use trauma-informed approaches to listen and learn from people who have experienced

violence. They recognize that people's experiences are shaped by the environments and systems
around them and avoid re-traumatizing them or assigning blame.



Core Competency #2

Working with Data and Information
For All Staff

This competency is about finding, understanding, and using data to support violence prevention
work. Workers with this competency know where to find reliable information, can make sense of
it, and can use it to make better decisions. They handle data ethically, respect privacy, and
value community knowledge alongside traditional data sources.

To achieve this core competency, workers will be able to:

2.1 Understanding where to find and use information about violence and community
conditions.

Workers know how to find reliable information that can help them understand violence and the
communities they serve. They use data from public sources, organizational records, hospitals,
schools, and other organizations to better understand local needs and inform how they will prevent
violence.

2.2 Understanding what data can tell us about violence in a community.

Workers use data to identify patterns, trends, and differences in violence across places and
populations. This information helps them better understand community needs, target resources, and
develop more effective prevention strategies.

2.3 Looking at data in a way that focuses on unfair systems rather than blaming people
or communities

Workers interpret data through an equity lens, using it to highlight systemic drivers of violence rather
than reinforcing stereotypes or blaming the communities most affected. They understand how framing
matters and how data has been used to harm communities.

2.4 Using tools to collect information and track the people you work with (like case
management software)

Workers can use data collection tools and case management systems to document their work, track
participants, and maintain organized records that support program delivery and accountability.

2.5 Collecting, managing, and using participant information in a way that is ethical,
secure, and respectful
Workers handle sensitive information carefully and follow privacy protocols and laws such as HIPAA.
They make sure participants understand what information is being collected, why it is being collected,
and how it will be used before agreeing to share it. Workers protect privacy, maintain data security,
and use information responsibly to support and improve services and programs.

2.6 Use data to identify what your community needs and what strengths it already has



Workers can conduct or participate in needs assessments and asset mapping to understand both the
challenges their community faces and the resources, relationships, and strengths it already has.

2.7 Treating what community members know from their own lives as valuable evidence,
alongside numbers and research

Workers recognize that lived experience and community knowledge are valid and important forms of
evidence. They integrate qualitative insights from community members alongside quantitative data to
build a fuller picture.

2.8 Using data to make real decisions about how to design or improve programs — not
just collecting it for reports

Workers use data actively — to inform program design, guide resource allocation, identify what's
working, and make improvements — rather than treating data collection as a compliance exercise.

2.9 Explaining data in plain terms using charts, stories, or simple summaries so people
can understand and use it

Workers can translate data into clear, accessible formats — including visual displays, plain-language
summaries, and data stories — that help community members, partners, and decision-makers
understand and act on the information.



Core Competency #3

Working Together and Building Community Power
For All Staff

This competency is about building strong partnerships and empowering communities to lead
their own safety. Workers with this competency collaborate effectively across organizations and
systems, build authentic relationships with community members, and share power and decision-
making with the people most affected by violence.

To achieve this core competency, workers will be able to:

3.1 Working across systems — schools, health care, government, and community groups
— to coordinate efforts and avoid duplication

Workers collaborate with partners across sectors — education, health care, government, and
community organizations — to align efforts, share resources, reduce duplication, and improve
outcomes for the communities they serve.

3.2 Building real, trusting relationships with community members across different
cultures and backgrounds

Workers invest time in building genuine relationships with community members, navigating cultural
differences with humility and respect, and earning trust through consistent, authentic engagement.

3.3 Including community members in decision-making so their voices actually shape
what happens

Workers create meaningful opportunities for community members to participate in decisions that
affect them — not just as consultants or advisors, but as partners whose input genuinely shapes
programs and policies. They create safe spaces where people feel free to speak honestly and their
voices are heard, especially those of people who have historically been excluded from decision-
making.

3.4 Focusing on what communities do well and what strengths they already have, rather
than just their problems

Workers use asset-based approaches that recognize and build on existing community strengths,
resources, and leadership rather than defining communities solely by their challenges or deficits.

3.5 Finding and partnering with credible messengers — people the community already
knows and trusts

Workers identify and engage individuals who have earned trust and credibility within the community
— often through shared lived experience — and partner with them to extend the reach and
authenticity of prevention efforts.



3.6 Challenging harmful stories about communities and uplifting the community’s own
voice and perspective
Workers actively counter deficit-based narratives and stereotypes about the communities they serve.
They amplify community voices and support community members in telling their own stories on their
own terms.

3.7 Helping communities believe in their own ability to build movement and create safety
together
Workers foster the shared belief that a community can work together to achieve common goals. They

support community organizing efforts, help build movements for change, and work to sustain
engagement over time rather than treating community involvement as a one-time event.



Core Competency #4

Doing the Work: Prevention and Intervention in Practice
For All Staff

This competency is about carrying out the day-to-day work of violence prevention safely and
effectively. Workers with this competency can respond to crises, de-escalate conflict, connect
people to resources, and navigate complex situations — all while protecting their own safety,
respecting confidentiality, and treating people with dignity.

To achieve this core competency, workers will be able to:

4.1 Being aware of your surroundings, following safety rules, and having a plan for
emergencies when doing work in the community

Workers maintain situational awareness and consistently follow established safety protocols when
working in the field, recognizing that their own safety is essential to being effective in their role. They
have personal and organizational emergency plans and know how to respond to dangerous
situations, including active threats, medical emergencies, or large-scale community violence
incidents.

4.2 Deliver violence interruption strategies such as conflict management, crisis reponse,
and street outreach
Workers can respond to violence-related crises in real time, including conducting street outreach in
the immediate aftermath of violent incidents to prevent retaliation and provide support. Workers use
de-escalation techniques and conflict resolution skills to calm volatile situations, reduce tension, and
help people find non-violent ways to resolve disputes.

4.3 Calming tense situations, helping people work through conflicts without violence,
stabilize after a crisis, and figuring out what they need most urgently
Workers use de-escalation techniques and conflict resolution skills to calm volatile situations, reduce
tension, and help people find non-violent ways to resolve disputes. Workers can help individuals
stabilize emotionally after a crisis, assess their immediate needs, and identify the most pressing
priorities for safety and support.

4.4 Understanding the limits of your role, including legal responsibilities like mandatory
reporting

Workers understand the boundaries of their professional role, including legal obligations such as
mandatory reporting. They know when to refer to other professionals and when they are required to
report certain information.

4.5 Preparing for emergencies through practice scenarios and safety briefings

Workers participate in regular training exercises, scenario planning, and safety briefings to stay
prepared for emergencies and ensure a coordinated team response.



4.6 Protecting private information in risky situations and knowing when you can and
can’t share it (HIPAA, FERPA)

Workers protect confidential information in high-risk environments, understanding privacy laws such
as HIPAA and FERPA and knowing the specific circumstances under which information can and
cannot be shared.

4.7 Treating people with compassion and respect while holding yourself accountable for
doing the right thing

Workers approach every interaction with empathy and dignity while maintaining personal
accountability for ethical behavior. They balance compassion with the responsibility to act in ways
that reduce harm.



Core Competency #5

Talking About Violence Prevention
For All Staff

This competency is about communicating effectively about violence and violence prevention.
Workers with this competency can explain complex ideas in plain language, adapt their
message for different audiences, communicate responsibly during crises, counter
misinformation, and ensure their communications are accessible to everyone.

To achieve this core competency, workers will be able to:

5.1 Explaining what violence prevention is and why it matters in clear, everyday language
that avoids stigmatizing or blaming communities

Workers can clearly explain the public health approach to violence prevention — what it is, why it
works, and why it matters — using language that is accessible and free of jargon. They are intentional
about the language they use and understand how language shapes perception.

5.2 Adjusting how you communicate depending on who you’re talking to — community
members, funders, officials, etc.

Workers tailor their communication style, level of detail, and framing to meet the needs and priorities
of different audiences — whether community members, funders, elected officials, media, or partner
organizations.

5.3 Explaining data and research in a way that makes sense to people who aren’t
researchers

Workers translate research findings, evaluation results, and data into plain-language explanations
that non-technical audiences can understand, use, and act on.

5.4 Communicating clearly and responsibly during a crisis or when violence has just
occurred and coordinating messages with partner organizations

Workers apply crisis communication principles — providing timely, accurate, and empathetic
information during emergencies or in the immediate aftermath of violence — to reduce harm and
prevent escalation. Workers coordinate messaging with partner organizations during crises to ensure
consistent, accurate information reaches communities and to avoid confusion or conflicting narratives.

5.5 Spotting false or misleading information about violence and knowing how to correct
it without making things worse

Workers can identify misinformation and disinformation about violence and communities and respond
in ways that correct the record while maintaining trust and avoiding amplifying harmful narratives.
Workers have basic media literacy skills, understanding how social media platforms work, how
misinformation spreads, and how online narratives can affect community safety and public
perception.



5.6 Making sure your communications are accessible to people who speak different
languages, have different reading levels, or have disabilities
Workers ensure their communications are accessible across language barriers, literacy levels, and

disabilities using translation services, plain-language writing, and culturally appropriate and
accessible formats to reach diverse audiences.

5.7 Being professional and ethical in your communications, especially when handling
sensitive information

Workers communicate with professionalism and ethical responsibility, particularly when handling
sensitive information about individuals, communities, or ongoing incidents.

5.8 Uplifting the voices and stories of people most affected by violence without
exploiting or re-traumatizing them
Workers center the narratives and experiences of people most affected by violence in their

communications, while being careful not to exploit personal stories or cause further harm through how
they are shared.



Core Competency #6

Taking Care of Yourself and Growing Professionally
For All Staff

This competency is about sustaining yourself and your colleagues in demanding, often
traumatic work. Workers with this competency invest in their own professional growth, maintain
healthy boundaries, support their coworkers, and recognize the signs of burnout and stress
before they become crises.

To achieve this core competency, workers will be able to:

6.1 Actively working to build your skills and grow as a professional

Workers take responsibility for their own professional development by seeking out training
opportunities, learning from mentors and colleagues, and staying current on best practices in violence
prevention. They set goals for their growth and regularly reflect on their work, identifying strengths,
areas for improvement, and opportunities to continue developing their skills and knowledge.

6.2 Making ethical decisions and maintaining healthy professional boundaries

Workers apply ethical standards to their decisions and can recognize when personal relationships,
interests, or circumstances might create conflicts of interest that affect their professional judgment.

6.3 Creating a supportive workplace built on safety, trust, and healing

Workers help create a psychologically safe work environment where team members feel comfortable
asking for help, raising concerns, being honest, and learning from mistakes. They know how to
support coworkers after difficult or traumatic incidents and can provide basic emotional support and
connect colleagues with additional help when needed.

6.4 Taking care of yourself and others to prevent burnout and support long-term
wellbeing

Workers recognize signs of burnout, stress, secondary traumatic stress, and other mental health
challenges in themselves and others. They use healthy coping strategies, build supportive
relationships with coworkers, manage their emotions, set boundaries around workload, and make
time for rest and recovery. They also know how to recognize warning signs that someone may be in
crisis and how to connect them with appropriate support.

6.5 Acting with integrity, accountability, and professionalism

Workers act with honesty and integrity, follow through on their commitments, and take responsibility
for their actions. They welcome feedback as an opportunity to learn and grow and hold themselves
accountable to the people, communities, and organizations they serve.



PART II: FOR LEADERS, MANAGERS, AND
SUPERVISORS

Competencies 7-10 apply to people who oversee programs, supervise staff,
or lead organizations.



Core Competency #7

Designing Violence Prevention Programs

For Leaders, Managers, and Supervisors

This competency is primarily intended for organizational leaders, managers, and supervisors
responsible for program design and oversight. Workers with this competency use evidence,
community input, and prevention frameworks to design programs that are effective, equitable,
and sustainable.

To achieve this core competency, workers will be able to:

7.1 Understanding how different strategies work and applying them to violence
prevention
Leaders understand how primary, secondary, and tertiary prevention strategies work and how to
apply them across multiple levels, from individuals and relationships to neighborhoods, policies, and

systems. They use public health frameworks, theories, and models to guide the design of violence
prevention approaches that address the factors contributing to violence at each level.

7.2 Assessing community conditions, group dynamics, and situations that may increase
the risk of violence

Leaders assess community strengths, risk factors, and environmental conditions to better understand
where violence may occur and how prevention efforts should be targeted. They recognize how social
networks, group dynamics, community tensions, and neighborhood conditions can contribute to
violence and use this information to identify risks, opportunities, and prevention strategies.

7.3 Figuring out who is most at risk and focusing limited resources on them
appropriately

Leaders know how to identify individuals at highest risk of being involved in violence and allocate
limited resources to those who need them most, using evidence-based criteria for prioritization.

7.4 Designing programs that promote safety, trust, and healing, and avoid re-
traumatizing people

Leaders build trauma-informed principles into program design from the beginning, creating programs
that promote physical and emotional safety, trust, and healing rather than re-traumatizing participants.

7.5 Recognizing when other types of violence are present (like domestic violence, child
abuse, or sexual violence) and responding appropriately

Leaders understand that participants may be experiencing multiple forms of violence simultaneously
— including intimate partner violence, child abuse, or sexual violence — and design programs that
recognize and respond to these interconnected issues.

7.6 Using research and evaluation findings to strengthen your programs



Leaders stay current on research and use evaluation findings — both from their own programs and
from the broader field — to strengthen their approaches and improve outcomes.

7.7 Designing programs with communities that can grow, adapt, and last over time

Leaders involve community members in program design and decision-making from the beginning.
They build programs that can adapt to local needs, grow when appropriate, and remain sustainable
over time while staying grounded in community knowledge and experience.



Core Competency #8

Tracking Progress and Evaluating Your Programs

For Leaders, Managers, and Supervisors

This competency is primarily intended for organizational leaders, managers, and supervisors
responsible for program evaluation and quality improvement. Workers with this competency can
plan and conduct evaluations, use findings to improve programs, and communicate results
clearly to diverse audiences.

To achieve this core competency, workers will be able to:

8.1 Planning and conducting evaluations to understand how well your program is
working

Leaders can plan and participate in evaluations that assess whether programs are being delivered as
intended and achieving their desired results. They develop evaluation plans with clear goals, identify
meaningful indicators to measure progress, collect and monitor data consistently, and use data
systems to track program performance over time.

8.2 Evaluating whether programs are effective, equitable, and worth the investment

Leaders assess whether programs are working, who is benefiting, and whether resources are being
used effectively. They examine results across different populations and communities, identify
disparities in outcomes, consider unintended consequences, and evaluate whether programs are
producing meaningful benefits relative to their costs.

8.3 Using evaluation findings to continuously improve programs

Leaders use evaluation as a tool for learning and improvement, not just reporting. They regularly
review findings, identify opportunities for improvement, and make changes to strengthen program
effectiveness and better meet community needs.

8.4 Supporting the adoption, adaptation, and long-term success of effective programs

Leaders understand how to implement programs effectively in real-world settings. They balance
staying true to a program's core design with adapting it to local needs, identify barriers and supports
that affect implementation, and help ensure effective programs can be successfully sustained and
expanded over time.

8.5 Sharing lessons learned to strengthen organizations and build capacity

Leaders evaluate programs with an explicit focus on equity, examining whether programs are
reaching and benefiting all populations equitably, particularly those most affected by violence.

8.6 Communicating program results clearly to differently audiences

Leaders communicate evaluation findings in clear, accessible ways that help community members,
funders, partners, and other audiences understand program impact and value. They adapt messages



for different audiences and use visuals, charts, and other tools to make information easy to
understand and use.



Core Competency #9

Changing Systems Through Policy and Advocacy

For Leaders, Managers, and Supervisors

This competency is primarily intended for organizational leaders, managers, and supervisors
responsible for policy engagement and systems change. Workers with this competency
understand how laws and policies affect community safety, can advocate effectively for change,
and support community members in building their own civic power.

To achieve this core competency, workers will be able to:

9.1 Identifying laws, policies and systems that contribute to violence and inequity

Leaders identify laws, policies, and institutional practices that create or reinforce inequities that
increase violence and harm. They review policies through an equity lens to understand who benefits,
who is harmed, and how policies affect community safety and well-being.

9.2 Advocating for laws, funding, and resources that support community safety

Leaders understand how policies are created and how public resources are allocated. They advocate
for laws, funding, and infrastructure that support violence prevention and community safety while
understanding the ethical and legal boundaries of advocacy work and aligning policy efforts with
community priorities.

9.3 Engaging policymakers, institutions, and decision-makers to advance systems
change

Leaders understand how government and public institutions operate and know how to engage
effectively with agencies, elected officials, and other decision-makers. They communicate community
needs in ways that policymakers can understand.

9.4 Building coalitions and coordinating collective action for policy and systems change

Leaders bring organizations, community members, and partners together around shared goals. They
coordinate campaigns, support grassroots organizing, build coalitions, and align messaging across
partners to strengthen collective action and advance policy and systems change.

9.5 Using research, data, and public opinion to inform policy and practice

Leaders use research, evaluation findings, and other forms of evidence to inform policy and systems
change efforts. They translate data into clear, compelling messages for policy audiences and use
information about public opinion to guide advocacy strategies and decision-making.

9.6 Teaching civic engagement and developing community leadership

Leaders help community members understand how to participate in civic processes and influence
change. They support activities such as voting, public testimony, community organizing, and
advocacy while developing the leadership skills and confidence community members need to
advocate for themselves and their communities.






Core Competency #10

Managing and Sustaining Your Organization and Programs
For Leaders, Managers, and Supervisors

This competency is primarily intended for organizational leaders, managers, and supervisors
responsible for organizational oversight, staffing, and sustainability. Workers with this
competency manage resources responsibly, support their teams, build strong organizational
systems, and plan for long-term impact.

To achieve this core competency, workers will be able to:

10.1 Understanding what affects organizational health and effectiveness

Leaders understand their organization’s governance structure, mission, and operations, and
recognize how external factors (such as funding environments, political dynamics, and policy
changes) affect organizational health and effectiveness.

10.2 Securing and managing people, money, and other resources

Leaders secure and manage the resources needed to support staff, programs, and organizational
impact. They write grant proposals, diversify funding sources, develop and manage budgets, oversee
contracts, recruit and onboard staff, and align resources with program goals, deliverables, and
accountability requirements.

10.3 Supervising, supporting, and engaging staff and teams

Leaders provide supervision that supports both staff performance and staff well-being. They coach
staff, give constructive feedback, support workers with lived experience, clarify roles and
expectations, foster healthy team communication, resolve conflicts constructively, and create space
for reflection, learning, and professional growth.

10.4 Applying critical thinking to complex operational decisions

Leaders use critical thinking to make ethical, informed decisions when facing competing priorities,
limited resources, and evolving risks. They assess risks, plan for different scenarios, and make
difficult allocation decisions that balance organizational needs, staff capacity, and community impact.

10.5 Planning for sustainability and long-term impact

Leaders plan beyond short-term funding cycles so programs can continue, adapt, and grow over time.
They build sustainability strategies, strengthen institutional and community support, develop future
leaders, plan for succession, and communicate long-term impact and value to funders, partners, and
communities.

10.6 Strengthening organizational systems, policies, and workforce capacity

Leaders build and maintain strong policies, procedures, reporting and compliance systems, and
workforce development processes that support consistent, ethical, and effective program delivery.



They invest in training, professional development, and cross-disciplinary collaboration to build
organizational capacity over time.
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